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School profile/vision and values

Isabella State School opened in January 2007 and caters for students from Prep to Year 6. Significant growth in
student enrolment has been experienced since opening. The school is located in an expanding residential area
south of Cairns.

Our purpose is to provide opportunities for all students to achieve their potential (to be the best they can be).

Our School Charter

Setting high expectations
Teacher belief that all students can be successful and meet high expectations both inside and outside the classroom.

Explicitly teaching new content
Curriculum delivery is underpinned by explicit instruction every day in every classroom.

Our vision is the provision of quality educational services in a safe and supportive environment.

Our school values are learning, respect and safety and these are embodied in all aspects of school life. We believe
that every child matters every day and that all students can achieve and be successful at school.

Our whole school approach to pedagogy is a flexible and responsive process which is facilitated through
intentional collaboration with our staff. We aim to employ the most effective pedagogies to maximise
achievement, engagement and wellbeing for all students.

We provide supports which cater for the individual needs of all students, developing in students the skills and
desire for lifelong learning, providing a safe, supportive and inclusive environment for all students.

Staff are supported in their development of professional competencies and in establishing positive and
productive partnerships with all stakeholders.

Classroom coaching
School leaders actively coach and support teachers in their skill development.

Building strong relationships
Effective relationships between students, teachers and parents.

Managing behaviour and classrooms effectively
PBL school with a focus on accountability for behaviour choices

Inclusion and differentiating learning
Teachers utilise a range of supports and strategies to cater for the needs of all students

Community engagement and support
Parents, caregivers and members of the community are encouraged to be actively involved in the school learning community

A

E’\\A} 1(5\?; Educational
aAc Z25h achievement
& =)

(@ﬁ J) Wellbeing and Pf M Culture and e SEr
ﬁvan engagement (\E‘W) | inclusion P ;\\7 %T
ks | |

8 i

School review key improvement strategies

Domain 3: Promoting a culture of learning

Strengthen staff capability in implementing Tier 2 and Tier 3 behaviour
support strategies to build school-wide collective responsibility for a safe
and supportive environment.

Domain 6: Leading systematic curriculum implementation

Formalise opportunities for teachers and leaders to work collaboratively at
the unit development phase to build a shared understanding of curriculum
implementation and standards.

Domain 7: Differentiating teaching and learning

Develop a consistent understanding of inclusion and inclusive practices
among staff, with regional support, to collaboratively refine the whole-school
approach to inclusion.

Clarify the whole-school approach to inclusion, with clearly documented
roles and responsibilities, to ensure teachers, support teachers, the Head of
Special Education Services and leaders understand their roles in supporting
students.

Domain 8: Implementing effective pedagogical practices
Develop formal observation and feedback processes to build the capability of
leaders and teachers in implementing agreed priorities.

School priorities
1. V9 Curriculum English & Maths -Improvement in student achievement outcomes in English and Mathematics through intentional
collaboration to ensure consistent implementation of explicit teaching of reading and Australian Curriculum (V9) and use of
effective pedagogies in the teaching of Mathematics.

2. Inclusion - Develop a consistent understanding of inclusion and inclusion practices and implement a whole school approach to
Inclusion.

3. Behaviour - Build staff capability in and implement Tier 2 and 3 behaviour support strategies consistently acorss the
school
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School priority 1:
V9 Curriculum English & Maths -Improvement in student achievement

Strategies
1.Plan and implement V9 unit plans, assessment tasks and marking guides for

Measurable/desired outcomes

outcomes in English and Mathematics through intentional collaboration to English and Mathematics, utilising moderation to ensure alignment and Target 2028
ensure consistent implementation of explicit teaching of reading and Australian | consistency. P-2 English %C or above 85%
Curriculum (V9) and use of effective pedagogies in the teaching of 2.Finalise and implement Year 3-6 Literacy Block, collaboratively, to drive and % A/B 60%
Mathematics. deliver student outcomes % A 25%
3.Embed and refine reading across P-2 by monitoring student outcomes as per Maths %C or above 90%
whole-school data plan, and ensuring consistency in enactment of intended % A/B 65%
curriculum - ZA’ A 25?’
Phase P"’:gst PZ(;Z(; 32227E 32228R 4.Develop and implement a structure which facilitates collaboration within and 3-6 English OA’C or above 85({’
English &E 3:5 :| e e across year levels and includes planning (including pedagogy), sharing, data f’ A/B ‘ 500/’
3'%7 D analysis and staff capability building to facilitate implementation of the Simple rr ;”é ~ above Sg;’
Maths = = 2.0 P21 | P2-F |PaoRr | ViewofReadingand ACV9 {English-and Maths) maximising student learning — %‘; /B 55 (;;
36-D | 3-6-E | outcomes — utilise gradual release of responsibility model to evolve this from : -
&l leader led to staff led e 25/
8.Prioritise PD opportunities for developing knowledge and understanding of the
Australian Curriculum (AC) to continue to support leaders and teachers to review | Maintain Inter-Assessment Agreement LOA and NAPLAN data
and refine planning and effectively implement the AC.
School priority 2: Strategies Measurable/desired outcomes
Inclusion - Develop a consistent understanding of inclusion and inclusion 1. Establish a Working Party
practices and implement a whole school approach to Inclusion. 2.Develop a consistent understanding of inclusion and inclusive practices among
staff, with regional support, to collaboratively refine and implement the whole-
school approach to inclusion. SOS igf:et
Phase T T8 T 200 TR 2. Clarify and implement the w'hcialhe‘—school approach to inclusion, with clearly Staff — Students with disability are well supported | 100%
D | E R documented roles and responsibilities, to ensure teachers, support teachers, the sethissehos]
HOSES and leaders understand their roles in supporting students. Staff — | have access to relevant professional 100%
3. Develop professional learning opportunities for building staff capability in development
differentiated teaching and learning practices to ensure students are provided with | [ parent — My child’s learning needs are being met 90%
appropriate learning opportunities and tailored supports. at this school
2025 collect baseline data QEW survey and set targets for 2028 in identified areas
School priority 3: Strategies Measurable/desired outcomes
Behaviour — Build staff capability in and implement Tier 2 and 3 1.Utilise Collaborative Complex Problem Solving process (CCPS), interrogating Tier
behaviour support strategies consistently across the school 2 and 3 behaviour data to build school-wide collective responsibility for a safe and A
supportive environment. SOS 2028 10%
2.Develop and implement specific strategies as identified in the CCPS process and Student behaviour is well managed at our school. | Target
utilise data to analyse and review effectiveness of strategies. Student 75% 85%
Phase 2025 2026 | 2027 2028 Parent 90% SIS
D | E R Staff 98% '

2025 collect baseline data QEW survey and set targets for 2028 in identified areas

Cross Priority Strategies

Strategies

5.Strengthen and develop staff capability through 3 subsystems; coaching and
mentoring, collaboration, and professional learning to ensure staff capability
opportunities are purposeful and impactful.

SOS 2028
Target
Staff — | have access to relevant professional 90%

development
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6.Develop formal observation and feedback processes to build the capability of Staff — | receive useful feedback about my work at | 95%
leaders and teachers in implementing agreed priorities. this school
7.Prioritise opportunities for modelling and peer observation to support teachers Staff - The school encourages coaching and 90%
in improving their current teaching practices. mentoring activities
Approvals

This plan was developed in consultation with the school community and meets school needs and systemic requirements.

I AT - P
Principal «”i,«i:'ﬁ“/{,k'c,\. (.f'él d P&C/School Council — =/School Supervisor Adam Wathewaon
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Monitoring key — D — Developing

| — Implementing
E — Embedding

R - Reviewing
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